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ittle did Jim Spear realize that
|:| when he bought a postcard from a

hawker at the Great Wall it would
set off a chain of events that ultimately
led to him becoming a local property
developer, restaurateur and hotelier,
with hundreds of local villagers depen-
dent upon him for employment.

Spear had taken a pal on a Py,
tourist visit to The Wall, along a section close to
Mutianyu village, and on the climb back down from the ramparts,
the Chinese speaker bought a postcard from a local hawker. A Beijing
resident at that time, Spear mentioned casually that he would love
to have a house in such a gloriously scenic area, and politely handed
the hawker a name card. He thought little more of the encounter
until, some weeks later, his wife, Tang Liang, was puzzled by a phone
call from someone claiming to offer information about a Great Wall
village house for lease. Spear was intrigued and after further investi-
gation and much negotiation, agreed to rent a dilapidated property in
Mutianyu village, with plans to convert the place for use as a weekend
retreat.

It was the catalyst for a total change of career — and life — for
Spear. The house renovation proved so successful that friends asked
for similar properties — done at a price — and now, some 15 years
later, Spear has converted some 30 properties, runs several village
restaurants, has recently opened a small, eco-friendly boutique hotel
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stages all kinds
of peripheral
tourism and
corporate events. In effect he is a kind of honorary CEO of the
village, hiring plumbers, painters, gardeners, chefs, dish-washers
and waiters, ordering vast quantities of food and fruit from peasant
farmers and helping draw up complex contracts with city dwellers
who want to lease their houses.

It is a world away from his former life as a China-based senior
vice president with Chindex International, a Nasdag-listed healthcare
company. Before that, entrepreneur Spear had been a co-founder
of ASC Fine Wines, and worked as vice-president of Unison
International, a pioneer joint venture investment consulting and
trading company focused exclusively on China.

Spear is an affable character with the air of a man who can't
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